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CLASSIFIED SENATE

MOORPARK COLLEGE
Classified Senate

The objective of this organization shall be to address the non-bargaining concerns of the classified employees and, in the spirit of participatory governance, work with
college management in the development and implementation of college goals and objectives to promote campus community involvement, personal development, and

collegiality.

AGENDA

Thursday, November 12,2020 | 1 -2 p.m., Zoom

OFFICERS

NAME

ATTEND

President

Linda Resendiz

v

Vice President

Gabby Chacon

v

Treasurer

Deb Brackley

v

Secretary

Daniella Rodriguez

Former President

GUESTS:

Dr. Greg Gillespie, Chancellor
Maria Thayer and Kristin Robinson
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TOPIC

ACTION

CALL TO ORDER/INTRODUCTIONS
A. lcebreaker - D. Brackley
B. Guest: Dr. Greg Gillespie, Chancellor
C. Guests: Maria Thayer and Kristen Robinson

A.Pick a unique thing we do not know about you
B.Reviewing district decision making handbook,
encourage parficipation in meetings and committees,
13% reduction in units taken by students, 20% decline in
number of first year student enrollment, Spring 90% classes
online, communicate with supervisors for needs. President

ACTIONS ITEMS
A. Approval of Meeting Notes | October 14, 2020

recruitment upcoming.

C. Subgroup work in dlversVry in hiring. VACCARO social

et g county |n\/n|\/gmar\+ roany

REPORTS/PRESENTATIONS
A. OFFICERS
i President
ii. Vice President
iii. Treasurer
iv.  Secretary

B. PARTICIPATORY REPRESENTATIVES

DISTRICT-WIDE COMMITTEES
i.  DAC Consultation Council (Linda Resendiz)
ii. DAC Equal Employment Opportunity Advisory (Mara Rodriguez)
ii. ~ DAC Health Benefits (Stephanie Kostezak)
iv. ~ DCHR (Human Resources) (Maria Urenda)
v.  DAC Classified Professional Development (Linda Resendiz)

CAMPUS-WIDE COMMITTEES
i.  Campus Environment (Karin Johansson, Steve Timmons)
i.  Fiscal Planning (Linda Resendiz-Co-Chair, Linda Sanders, Obalid
Younan, Deb Brackley, Johanna Simentel, Kris Romero)
iii. F/T Cap (Shandor Batoczki, Maria Thayer, Erin Dilley)
iv. ~ EdCap (Deb Brackley)
v.  Multicultural Day (Cherisse Sherman)

vi.  MC Professional Development (Gabby Chacon, Kelly Little,
Maria Urenda)
vii.  SEA Committee (Kristen Robinson, Shyan Diaz-Brown)
vii.  SLO Committee (Raul Torres)
ix.  Wellness and Safety (Krista Lederer, Dina Pielaet)

C. SEIU Update (Angelica Rodriguez/Shandor Batoczki)

JOSTICT VVOIk huer\.al |=lnly HR fh\./ COooTiTy TVOTrveTriTor I\Ju\.rll

out to MThayer or KRobinson

D. Maria Urenda Union. First source of contact is campus
stewards. January standing union meeting, information
upcoming. Safety concerns reach out to Union. Budget
tough financially next couple years. Demand to bargain

being looked at.

Board Meeting LR: Employee support - Union Chief involved
laptop and desktop updating and access, Skype to Teams
transition gradually.

ProfDevComm GC: coping strategies workshop 12/2, class
career advancement workshop using feedback for panel
event, held 01/07 or 01/08

DAC: Guiding Principles for Budget Reductions see handout,

Decision Making Handbook currently under revision see
handout please provide any feedback.

DAC Prof Dev: Classified Emp of the year - state has not
release criteria upcoming January. Comm representation -
who is voting member further discussion to come.

Campus environment: recycling and sustainablity

Fiscal Planning: Completed mission draft goals, Classified
prioritization 11/24 - all welcome to attend

FTCAP: Solar project 40% complete, loaner laptops still going
on demand is down, extra WIFI, xray equip for EATM, workin
on EFaxing, CTE strong workforce can't pay students for
infernships.

EJCAP: effective pedagogies for COVID discussed, Guided
pathways needs to be infused in all campus aspects.

v. working on keynotes, kickoff 4/13, looking for presenters.
Please submit proposal if you wish to participate, virtual

J

vi. more people participate o have better institutional impq

nct,

CLASSIFIED SENATE 2020-21

Page |2

how to combat zoom fatigue

November 12, 2020



TOPIC ACTION

I. possibility of having event in spring

Iv. reviewing applications 11/16,

v. book club continues check email for details

D. COMMITTEES/TASK FORCES
i.  Annual Staff Holiday Luncheon Committee
i.  Sunshine Committee (Brandi Rieger, Alejandra Gonzalez)

i.  Fundraising Committee (Allam Elhussini) B. will be utilized more, approval pending
iv.  Scholarship Committee (Deb Brackley, Sue Gerhardt) A. research phase, OC just applied for funding
v.  Website Committee (Emmanuel Guerrero, Raul Torres, Daniella  |and were approved

Rodriguez)

IV.  STANDING ITEM(S)
A. SOCIAL JUSTICE WORKGROUP UPDATES

V.  CONTINUED DISCUSSIONS
A. Book Club and One Book One Campus

VI. LOOKING AHEAD
A. Caring Campus Initiative
B. Classified Senate email

VIl.  FUTURE AGENDA ITEMS
A.

VIll. ~ ADJOURNMENT

MEETING CALENDAR 2020/21

HANDOUTS Second Wednesday, Monthly
1-2pm, Zoom
Meeting Agenda - 11/12/2020 2020 | /916414, 11/12,12/16
Meeting Notes - 10/14/2020 2021 | 1/13,2/10, 3/10, 4/14, 5/12

DAC Decision-Making Handbook DRAFT 10/23/2020 Clean
DAC Decision-Making Handbook DRAFT 10/23/2020 Tracked Changes
VCCCD Guiding Principles for Budget Reductions — October 2020 DCAS
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